
Course Syllabus: 2020
The Emerging Leaders Academy is specifically designed for female emerging and high 
potential leaders. Participants would be new to leadership or in the pipeline to take on new 
leadership responsibility within the next 12-18 months. Women may already be leading 
a team, but desire or need additional training or resources to more effectively lead or 
advance her team.

Class meetings will combine time for peer networking, leadership development, and 
coaching. Course materials will reflect current events, the needs of the class participants, 
and the expertise of our faculty and guests. It is delivered in an interactive and engaging 
environment that uses discussion, activities, reflection, videos, and reading materials to 
engage every participant and drive powerful learning opportunities. Individual and group 
coaching, at every class meeting, will address current events and situational issues that 
participants are dealing with, while focusing on challenging the leaders and driving their 
individual growth.

Participants will create a Leadership Development Action Plan to establish personal and 
professional “success” goals, as well as identify the metrics through which we will quantify 
their leadership skill improvement and subsequent contributions to their organization.

Class Meetings:
Classes meet from 12 p.m. - 4 p.m. on the following dates:

January 9, February 13, March 12, April 9, May 14, June 11, July 9, August 13, September 10, 
October 8, November 12, December 10.



Course Structure
The course is divided into three main components: Networking, Leadership Development, 
and Coaching.

• Leadership Development:  We believe female leaders need leadership 
development that is created for them.  Course material will reflect current 
events, the needs of the class participants, the expertise of our faculty and 
guests, as well as core leadership knowledge and skills necessary to help 
women succeed as leaders.

• Coaching: We believe the most powerful development for female leaders 
comes from the challenge and support to achieve their goals that they 
receive from a coach.  The course will include each participant developing her 
own Leadership Development Action Plan where she will establish personal 
and professional success goals, as well as identify metrics to quantify her 
leadership skill improvement.

• Networking:  We believe in the power of female leaders having a support 
network of other women leaders to lean on, talk to, and learn from.  The 
course intends to provide valuable relationship-building and networking time 
for the participants, along with faculty and guests.  Structured and casual 
networking time will be provided in every course meeting.

Course Content - Monthly Themes
Janurary 9, 2020
Take Ownership For Your Own Career and Creating Your Leadership Action Plan
Participants will spend considerable time developing their personal Leadership 
Development Action Plan to create metrics that allow us to measure and track 
growth throughout the course.  Relationships are foundational to trust and effective 
communication.  In our first class meeting, we will also spend considerable time building 
relationships and getting acquainted with each other, the course outline and format, and 
the overall goals of the academy. 

February 13, 2020
Understanding Your Own Unique Leadership Skills and How You Are Perceived as a 
Leader
Self-awareness is a critical skill for leaders, particularly female leaders.  Your ability to 
advocate for yourself and your skills, is impacted by your awareness of what you bring 
to the table AND how others perceive you as a leader.  We’ll spend considerable time 
reflecting and evaluating your talents, transferable skills, personal qualities, and what 
makes you unique as a female leader, as well as what your personal interests are.  We 
will identify and build your Personal Leadership Brand.  Additionally, you will have the 
opportunity to review evaluations from your peers/supervisors regarding how they 
perceive you as a leader - and explore how their evaluations match up to your self-
assessment.



March 12, 2020
Enhancing Your Leadership Communication Skills Across the Organization
Communication skills are not “soft skills”.  They require awareness, intelligence, and 
skill.  Statistically, as a female leader, you’re judged and assessed more critically on your 
communication than your male peers.  This month, we will focus on the communication 
skills necessary in leadership, communicating with confidence, how to navigate 
communicating in a male-dominated team or organization, and communicating “up” to 
supervisors, mentors, and executive teams.

April 9, 2020
Navigating Conflict, Negotiation, and Persuasion
Communication isn’t easy and dealing with conflict, negotiating, and using persuasion 
can be some of the most challenging interactions a leader will face.  Most leaders will 
avoid these difficult conversations altogether.  As a female leaders, these conversations 
are even more challenging because of how women are perceived when navigating 
difficult conversations like these.  This month, we’ll address how to best navigate these 
issues, provide a framework to have these conversations, and practice leveraging your 
strengths to succeed in the conversations that are hard.

May 14, 2020
Gender Equality and Building Allies (Bring an Ally)
Achieving gender equality in the workplace takes a commitment from men and women 
alike.  It’s a multifaceted approach that includes addressing bias in the hiring, pipelining, 
assessment, promotion, and overall treatment of women in the workplace.  That’s 
more than what one leader can achieve alone!  This month, we will focus on what you 
have control over as an emerging leader when it comes to gender bias and equality, 
how to build male allies, and how have important conversations about the reality for 
women at work.  This class asks you to bring a male ally (or future ally) with you, so the 
conversations can begin immediately.

June 11, 2020
Wellness, Work-Life Balance, Mental Health, and Rest
As an emerging leader, much of your life can be focused on prioritizing your professional 
and career growth - which has the potential to set you up for burnout too early in your 
career.  It is critical for women to build healthy habits of self-care and wellness.  This 
month, we will focus on building better habits of self-care, setting boundaries to have 
balance in your life, and dealing with stress, all while still achieving your career goals.  

July 9, 2020
Managing Your Time as a Leader and Enhancing Productivity Within Your Team
When you’re leading a team, you often find yourself responding to the constant stream 
of needs from the team.  You are interrupted with pop-ins, questions, and their personal 
needs - making if difficult to manage your time and be truly productive.  Learning how to 
enhance the productivity of your team, teach them to problem solve, and better manage 
your time will enhance your overall success and achievement as a team and as a 
leader.  This month, we will focus on strategies to manage your time more effectively, set 
boundaries around when you’re accessible to your team, and how to empower them to 
problem-solve before seeking your insight.  This month, we will also do a 6-month check-
in on your Leadership Development Action Plan.



August 13, 2020
Building and Maintaining High Performing Teams
High performing teams don’t magically happen; they are built and cultivated consistently 
over time using thoughtful recruiting and hiring tactics, as well as management 
practices that regularly provide praise, where appropriate, assess performance and 
areas of growth, and driving performance growth in your people.  In Part One of our High 
Performing Teams theme, we’ll focus on getting the right people on your team, how to 
take your good performers and turn them into high performers, and how to motivate your 
high performers to perform at even higher levels.

September 10, 2020
Maintaining High Performing Teams
Not every employee ends up being a high performer, unfortunately.  Part of great 
management is knowing how to improve performance in your under-performers, but also 
knowing when it’s time to cut ties.  Managing under-performers, disciplinary action, and 
terminations is a job every leader will have to face at some point in their career, however 
very few actually know how to manage it skillfully.  In Part Two of the High Performing 
Teams theme, we’ll address how to navigate and manage your under-performers.

October 8, 2020
Mentorship and Sponsorship (Bring a Emerging Leader)
Part of being a female leader is about opening the door for women behind you.  We know 
that women who have sponsors or mentors that are invested in their careers, advance 
more rapidly into upper-level management and executive positions.  Most programs are 
focused on finding a mentor, but this month we’ll focus on being a mentor.  It’s important 
you know how to support the women who will come after you.  In this class, we’ll ask you 
to bring a female colleague or friend that you see great potential in.  We’ll spend time 
focusing on how you can support each other, how to advocate for yourself, and how to 
ensure more women can come behind you.

November 12, 2020
Leading and Navigating Change
Change will happen in your career, in your organization, and in your team - it’s inevitable.  
True leadership is understanding how to navigate change and innovation as a leader.  
Great leaders shepherd their teams through change skillfully - when it’s easy and when 
it’s hard.  This month, we’ll look at some change theory, identify best practices, and reflect 
on your individual skills that can help you lead your team through whatever changes 
you’ll face.

December 10, 2020
Your Next Step, Celebrating and Communicating Successes (Bring Your Supervisor)
We’ve spent 12 months together learning, growing, and connecting.  This month, we 
will spend considerable time quantifying your growth metrics from your Leadership 
Development Action Plan, celebrating your growth, and then discuss how you 
communicate your growth, success, and the contributions you and your team have made  
to the leaders in your organization.  Leadership is about lifetime learning.  We’ll spend 
our time looking back on how far you’ve come as a leader, but also building your next 
Leadership Development Action Plan.



Course Content
Monthly reading and reflection assignments, as well as other course material is provided 

at registration and an overview will be covered at the first class meeting.

Course Faculty

Jessica Gendron, Lead Instructor
Jessica Gendron is the President for The Center for 
Leadership Excellence.  Jessica brings over 15 years of 
experience in leadership development and coaching, human 
resource consulting, and business leadership. In her former 
role as CEO of a young start-up, she had success growing 
the company, turning it into a thriving business; her core 
business focus was education and later expanded into an 
emerging technology business.

Jessica is sought out as a speaker, having addressed 
numerous organizations across the country. She has spent 
most of her career coaching women and individuals to 
grow and thrive professionally. In addition to her successful 
business and education experience, Jessica is an award-
winning curriculum designer and was recently honored 
for her contributions to the industry she served in her last 
professional role.

Additional faculty will be announced at a later date and will leverage the expertise 
and talents of female leaders in Indianapolis!


