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OUR MISSION

Educating women who make a difference
in their organization. We offer 20
transformational leadership development
programs, exclusively for women. Each
program is distinctive because we quantify
and measure the person’s leadership
competency improvements, as well as the
contributions they make to their organization.
No other program can make that claim.

PROGRAMS AND SERVICES
Executives and Women With High Potential

Coaching programs are customized to meet the specific leadership skill
enhancement needs of the woman executive. Each begins by defining the goals
of the organization and/or the leader; assesses the individual’s current leadership
profile; clarifies personal and professional career goals; addresses leadership
challenges women leaders face; establishes an action plan that measures leadership
competency improvements; and measures the contributions the leader is achieving
for her area of responsibility.
• 12 Month Program [option to extend]
• 6 Month Program [option to extend]
• 3 Month Program [option to extend].

Women Leaders With Leadership Behavior Issues

This program is one that a large number of organizations choose because they
have a leader who is quite valuable but demonstrates inappropriate leadership or
communication styles that are having a negative impact on their peers, others on
the leadership team, or their direct reports. The good news is that over 80% of
those participating in this program achieve “acceptable” or “exceeds” performance
and/or behavior levels within 90 days.

Preventing Sexual Harassment, Gender Bias or
Diversity Complaints

The Center for Leadership Excellence, in collaboration with Ball State
University, offers the most comprehensive Sexual Harassment Prevention
educational program in the marketplace. Program content is customized
to each client’s specific needs. It also ensures that the organization is doing
all it can to prevent any of 20 incidents of inappropriate sexual innuendos,
off-color jokes, gender biases, or inappropriate diversity comments and
behaviors, known by employees but often not reported, from occurring or
rising to the level of complaint.

Enhancing Your Leadership Competencies

The uniqueness of this 8 module program is that the leader can participate
in the entire three month on-line program or unbundle the program,
selecting only those programs of immediate interest. Programs include:
•

Defining Your Current “Leadership Brand” Compared To The
Qualities Of Great Leaders

•

Recruiting and Leading High Performance Teams; Recruiting
Women; Gender Balance

•

Maintaining and Enhancing Team Performance With Praise and
Recognition

•

Conducting Performance Improvement Meetings With Good
Performers

•

Conducting Performance Improvement Meeting With
Underperformers

•

Utilizing Effective Leadership Follow Up That Ensures Success

•

Utilizing Effective Disciplinary Action

•

Managing A Termination Skillfully

Skillfully Managing Complex Employee Behavior

In this leadership skill enhancement module, we discuss three
complex issues that can keep managers awake at night, as well as best
practice strategies to address each one. They are [1] Disruptive verbal
communication styles…know it all, opinionated, bully, antagonistic [2]
Inappropriate leadership styles…micro manager, doesn’t perceive herself as
others do and [3] Inappropriate work habits…sloppy work habits, bending
work rules.

Enhancing Leadership Communication Skills
In this program we focus on best practice methods for:
•

Improving your leadership communication

•

Enhancing your leadership brand as a coach with improved communication

•

Increasing the amount of time you have to focus on your own important priorities
by managing interruptions

•

Teaching and coaching your direct reports and/or peers on how to solve their own
problems

•

Improving upward communications during regularly scheduled meetings

•

Improving upward communications during “walk arounds”

Positioning Yourself For A Promotion Or More Responsibility

Gone are the days when employees are “tapped on the shoulder” for promotion simply by
showing up to work and not making waves. But some women are uncomfortable with selfpromotion or even informing their boss of their interest in assuming greater responsibility. In
this program you will learn about the importance of taking ownership for your own career,
as well as the importance of planning an agenda for conversations with your boss, mentors or
other advocates about your career goals. In addition you will learn how to conduct research
about potential opportunities and the best ways to present yourself when you are being
interviewed for a new role.

Effectively Communicating In A Male Dominated Leadership
Team - Gaining Recognition and Respect

There are many organizations where women are treated as equals and respected for their
ideas… where the contributions they make to the organization are valued… and where a
woman’s communication style differences and leadership characteristics are embraced and
encouraged. However, in other organizations, finding your voice and becoming a respected,
articulate leader, having your voice heard, achieving respect and being viewed as a significant
contributor to the organization, is a challenge. In this program you will learn ways to
demonstrate both softness and strength, while maintaining and enhancing your own leadership
identity.

Work – Life Balance

Your work – life balance needs depends on where you are in your personal and professional
life, and your needs do change as you go through life. Understanding them and aligning them to
both your personal career goals and the needs of the organization, can be complicated issues
because they may have an impact on your career both short and longer term. Women leaders
and professionals often have a lot swirling around in their life, but defining and dealing with
what is realistic and what is possible is a challenge? Most women are not able to do this alone
and only the most sophisticated companies offer options that address their needs. This program
gives you clarity to the question, along with an action plan and a coach, to achieve your work
life balance goals.

Three Leadership Assessments Exclusively For
Women Leaders

Take control of your professional growth by enrolling in one of our
assessment programs that will allow you to better understand your strengths,
identify gaps, and reflect on how to leverage those strengths to achieve your
career goals. Chose from one of three programs designed exclusively for
women:
•

3 Hour Program – [Includes A Personal Coach]
• Assessment of Achievements and Contributions you make to the
organization
• Leadership Skill Assessments
• Motivators – Business and professional goals – work life balance
• Self - identification of how Others perceive you as a leader
• Leadership Development action plan that includes [a] leadership
skill improvement [b] business and professional growth plan
• Your ‘uniqueness’ as a woman leader – traits that differentiate you
from other leaders [women or men]

•

1 Hour Program – [includes an option for individualized coaching]
The Hogan Leadership Assessment analyzes three aspects of the
leadership profile
• Professional and Personal Career Needs
• Leadership Skills and Personality Assessment
• Your Potential Leadership Impediments

•

How Others Perceive You As A Leader - This is one of the
most exciting programs we offer because as a leader, it is important to
understand how your direct reports, your peers, and other stakeholders
perceive you as a leader. Today, in many cases, these perceptions about
you can make or break your career. Perception is reality. While you may
see yourself to be as an effective leader, others who work with you and
for you may have a different perception. This assessment identifies those
issues or ‘gaps’ that impede your growth as an effective leader. The
information from the assessment gives you base line data that can be used
to establish a personal leadership development action plan that will help
ensure you improve your leadership competencies.

Sourcing and Recruiting Women

Most organizations have goals to achieve gender balance but the fact remains
that men leaders make up the majority of leadership positions. Often the
rationale heard is “We just did not have a large enough pool of women
leaders to consider for this position so we hired the best person for the
role and it just happened to be a man”. We are currently tracking over 2000
women leaders and professionals who are interested in any opportunity
that will enhance their career. Give us a call when you want to achieve your
gender balance goals.

AT THE CENTER FOR LEADERSHIP EXCELLENCE, ALL OF OUR
COACHES UTILIZE “BEST PRACTICES” COACHING METHODOLOGY
EXCLUSIVELY DESIGNED FOR WOMEN LEADERS.

